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The concept of teacher morale has been the subject of much inquiry* Morale 
is a nebulous topic, ui;d research ers begin their investigations of it with a 
variety of assumptions. One schema we are currently investigating relates 
motivational processes to organisational dimensions in the formation ot morale. 

The approach assumes that teachers have inherent and acquired needs and that 
some of these needs can be gratified, within the framework of their perceptions 
and expectations, by speoJ-fic dimensions of their work environment. We hypothe- 
size a dynamic complexity in the structure of morale, a complexity i&ich best 
lends itself to the factor analytic approach to definition. Our schema defines 
morale ultimately in cerms of specific human needs and individual perceptions of 
the environmental sources for the satisfaction of these needs. 

Two studies based on this approach have appeared in the literature. The 
first, by Bentley and Remple (196?) » reported on the construction and revisions 
of the Purd ue Teaoher Qpinionai re (PTO), a 100-item inventory which measures 10 
factors associated with satisfaction in the teaching role. Each factor contains 
from five to 20 items which are scored along a four-point scale I agree, probably 
agree, probably disagree, and disagree. Test-retest correlations for these 
faotors range from .62 to .88 and are predominately above the .80 level. 

Factor definitions for the revised fora of the PTO arc given in the test 
nwnual as follows I 

Factor 1 - "Teacher Rapport with Prime ipal" deals with the teacher’s feelings 
about the principal -- his professional coo^tence, his interest in teachers and 
their works his ability to communicate , and his skill in human relations. 
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Factor definitions for the revised fora of the School Survey (Goughian, 

1966) are provided as follows I 

Factor 1 - Administrative Practices assesses the teacher's perceptions of 
board-adrainistration-tenchor relationships. It includes his evaluation of the 
technical, administrative , and interpersonal relations aspects of the work at 
the executive level of the ay atom. 

Factor 2 - Professional Wo r k Load is concerned with the amount and variety 
of professional work the teacher is required to do. Also Included are items 
dealing with the concern and cooperation Riven the teacher by the adtnintstration 
in relation to the work load. 

Factor 3 - Non-Professional Work Load relates to the teacher's opinion con- 
cerning the amount and type of non-professional duties to be performed as veil 
as with administrative efforts to reduce elements of this type of work. . 

Factor 4 - Materials and Equipment provides information on the teacher's 
opinions concerning the selection, quality, Quantity, and use of instructional 
materials, nids f and equipment in the school. 

Factor 5 - BulIdln^ , B_and Facilities pertains to the physical working conditions 
within and immediately surrounding the school. It also measures the teacher's 
feelings about the adequacy of plant facilities and administrative interest in 
improving them. 

Factor 6 - Educational Effectiveness deals with the teacher's perceptions 
Of the effecti\eness of the school program In meeting appropriate educational 
needs of students and the support given the school by members of the community. 

Factor 7 - Evaluation of Stqden^s measures the teacher's attitudes toward 
student evaluation and reporting procedures. Also included are the school's 
policies governing promotion, retention, and the provisions made for teacher- 
studont consultation following reporting periods. 

Factor 8 - Special Services asks whether the school provides special services 
which are adequate to meet the needs of students. It deals with both the avail- 
ability of programs and with interpersonal relations between teachers and 
special service personnel. 

Factor 9 - School-CotMainitv Relations reflects the teacher's understanding 
of the roles of the board, administration, and community in school system 
operations. It seeks his opinions as to whether existing relationships are 
adequate tc provide An effectively functioning school system. 

Factor 10 - Princival Relation s Is concerned with the teacher's evaluation 
of his principal as a group leader. It focuses on work organisation and im- 
provement, cornmnication effectiveness, and supervisory pr ictices dealing with 
the work problems and potential of the teacher* 

Factor 11 - ffpl^eague Relations deals with the friendliness of teaohers and 
with social relations between cliques and groups in the school. It is concerned 
with both vork and social relations. 
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Factor 12 - Voloe in Educational Program measures the teacher's satisfaction 
with his decree of involvement in designing and developing the school's educational 
program. It deals with procedures for curriculum construction, selection of 
materials, feelings of freedom to innovate and experiment. 

Factor 13 - Performance and Development assesses the effectiveness of pro- 
cedures used to evaluate teacher performance and stimulate the professional 
growth of toachers in the system. 

Factor 14 - Financial Incentives reflects the teacher's attitudes toward 
the school system's salary and benefits program and its administration. 

"Factor 15 - Reactions to Survey " measures the teachers evaluation of the 
attitude survey process as a means of communicating with the administration and 
getting action on problems. 1 

An inspection of the PTO and SS factor descriptions indicates that there 
might be considerable overlap betweon what both scales are measuring. Specific- 
ally, eight PTO factors appear roughly equivalent in item content to 11 SS factors 
as shown belovt 



Pu rdue Teacher Qpinlonaire Factors 
Teacher Loed 

School Facilities and Services 
Curriculum Issues 



Cotmainity Pressures 
Ccnmunity Support of Education 



School Survey Factors 

Profersional Work Load 
Non-Professional Work Load 

Materials and Equipment 
Buildings and Facilites 

Educational Effectiveness 
Voice in Educational Program 

Administrative Practices 
School -Co nsaunity Relations 



Teacher Rapport With Principal 
Rapport Among Teachers 
Teacher Salary 

The PTO measures two factors named Satisfaction With Teaching and Teacher 
Status which, for ths moat part, are not described by it*ms in the S3. The 



Principal Relations 
Colleague Relations 
Financial Incentives 



^Two items were added to the questionnaire after the third factor analysis 
to gauge tie teacher's acceptance of iho attitude survey process. These items 
were treated as a factor in the pros ant analysis. 
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latter instrument! on the other hand* assesses factors dealing with Evaluation 
of Students* Special Services, and Performance and Development which are covered 
by only a few items in the FTO. 

Speculation through content analysis of possibly comparable factors con- 
tained in both instruments led us to pursue further empirical clarification* 
Specifically, we became interested in obtaining reliable estimates of the degree 
of overlap between the PTQ and SS scales* The basic question which guided our 
research can be stated as follows: 

Is teacher morale as defined and measured by the Purdue T e acher Qpinlonaire 
and the School Survey part of the sama domain of variables? Or do both scales 
Erasure related though separate entities? 

In order to seek answers to this question and to generate new hypotheses for 
further research and experimentation, we conducted the present correlational 
study* an investigation of the relationship between the PTO and SS scales, two 
factor- analytic ally derived, standardized measures of teacher morale* The 
results of our study should contrilute to a better understanding of the factor 
analytic definition of morale, to the identification of its major dimensions, 
and to the construction of instruments for its measurement* 

METHOD 



Instruments 

Form A of the PTO and the 1966 edition of the SS were employed in the 
research* These inventories emerged as the result of the most recently -reported 
factor analytic studies of both instruments* 
gABglS 

Data on both instruments were collected from a sample of 157 elementary 
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« ncary publlo school teachers located in three southern Wisconsin, middle- 
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class school districts* The inventories were administered on a group basis in 
one sitting and with the provision that the anonymity of the teachers would be 
preserved* In each location approximately half of the teachers were randomly 
assigned to fill in the PTC first and then move on to completing the SS ; the 
other half were assigned to the reverse procedure • 

Analysis 

Both instruments were scored according to the directions provided in their 
respective manuals* After transformation standard factor scores were obtained 
for the 10 PTO and 15 S3 factors* Canonical correlations were then covgxrted 
using the 10 PTO and 15 scores* The correlations were tested for significance 
with the Chi-square procedure* 



Table 1 presents the moans and standard deviations for each of the 25 
factors* It reveals that six significant canonical correlations relate the PTO 
and SS scales* Four of the canonical variates proved to be interpretable* The 
canonical correlations and significance data for the six significant variates 
are provided in Table 1 as well as the standardized weights associated with 
the variates for each of the 25 factors* 

In the present analysis, the standardized weighty represent the number to 
oultiply by a standard factor score to obtain a canonical varir.te score. (The 
canonical variates have a X « 0 and a 3*D* = 1.) A variate may be characterized 
by thinking of how a teacher would have to respond to score high on the variate! 
he must score high on factors with ♦ weights and low on facU s with — weights* 
The first canonical variate is summarized 1<* Table 2*^ This variate is 
characterized, on the S3 side, by high weights on Colleague Relations, Materials 
and Equipm ent , and Bduoational Effectiveness* On the PTO side, weights are high 



RESULTS 



Kas b canonical variates* 




